
EXAMPLE

EXAMPLE



Contents

Executive summary

The Budget

Audit Certificate

Useful Contact Information

Budget Notes

Section 2

Section 3

Section 4

Section 5

Section 6



Executive Summary 2
Costs Prior year to budget comparision

Changes of note in the new budget

Summary costs for 3 year forecast

(insert copy here)

(insert copy here)

(insert copy here, by year with any significant costs to be highlighted)



Operational Prior year achievements

Expenditure

Priorities for coming year

(insert copy here)

(insert copy here)

(insert copy here)



Marketing Prior year achievements

Summary of expenditure

Priorities for coming year

(insert copy here, detail gross expenditure, the owners share of that expenditure and the
resulting net expenditure paid under the service charge.)

(insert copy here)

(insert copy here)



Major works
(insert copy here, Comment on progress to budget and programme)



The Budget 3

Costs are inclusive/exclusive of VAT (delete as required)



Budget Notes 4
Significant variances to current year forecast
(insert copy here, Comment for each line for anything 2%+ of RPI against current year end
forcast)



Apportionment statement

Management fee statement

(insert copy here)

(insert copy here)



Commercialisation statement

Interest Income and Cost statement

(insert copy here)

(insert copy here)



Audit Certificate 5



Useful contact information 6
Name:

Title:

Direct Tel. No.:

Email :

24hr Contact No.:

Address:

Post Code:

Name:

Title:

Direct Tel. No.:

Email :

24hr Contact No.:

Address:

Post Code:

Site Director/Manager

Managing Agent including service charge management



Name:

Title:

Direct Tel. No.:

Email :

Address:

Post Code:

Name:

Title:

Direct Tel. No.:

Email :

Address:

Post Code:

British Land Asset Manager

Rent Accounting




